N ELLMA
the The road to 2027

Being part of the Wellma Group, we are a customer focused private label
bar manufacturer of powdered health care products and functional nutrition Expansion into Europe | revenue growth to €45 million | NPS Score of 8
MIXMASTERs  factory

The Flt FOOd MaSte rs High employee satisfaction | Time to market of up to 6 weeks

The European leader in pro-actively helping its customers in building healthy businesses and so creating value.

Our 6-pack

Vision: our unique principles | 3\
Knowledge of the consumer market b \Vaterials as sustainable as possible )

Translate this into innovative formulas ammdemse Continuous employee development
Short time to market emsdee  Outstanding service
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Customer focused, while keeping result in mind

J/ We deliver quality — always.

+/ Our customers are at the heart of what we do, but we never lose
sight of results.

« Every decision must create value, for our customers and for us. Smart 4,

+/ Premium output, driven by common sense. Proactjya
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\/ We don’t wait around, we take the lead \

 Mistakes? We fix them and learn B
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Strong Together

We are smart and proactive
/ We improve every single day

Telling why something 1S needed
Q:) and how it can be done

Strong together _
Our behaviour towards each

other and to the customer
at moments of truth

/ Customers? We keep them informed.
/ Opportunities? We grab them.
' Working smart is growing smarter.
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 We win as a team — within departments, between
all Wellma companies, as part of the Wellma Group.
« We support each other, communicate openly, and

enjoy the ride. A deal is a deal. You can count on us.

What are each of us working

on In his/her behaviour?
+/ Equality in interaction

+ Giving freedom within frames
v Walking & working for each other

v/ Setting a good example
v/ Giving responsibility Refreshing
v/ Keep developing

+/ Being complimentary
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Our development themes
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